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SOCIAL AND HUMAN 
RIGHTS 
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INTRODUCTION 
At Lùkla, our commitment to exemplary working conditions and respect for human rights is reflected 

in our adherence to the United Nations Global Compact. This policy, focused on corporate social 

responsibility, highlights our concrete actions to ensure fair working conditions and to promote 

equality, diversity, and non-discrimination. 

 

WORKING CONDITIONS AND RESPECT FOR HUMAN RIGHTS 

Our commitment to the United Nations Global Compact guides us in upholding universal principles and 

aims to ensure respect for human rights, labor standards, the environment, and anti-corruption efforts. 

By signing the Global Compact, we pledge to uphold and promote the fundamental rights of our 

employees. This is reflected in the implementation of fair working conditions that respect human 

dignity and comply with international labor standards. We ensure that our employment practices are 

transparent, non-discriminatory, and aligned with the fundamental rights set out in the Universal 

Declaration of Human Rights (Chapter 4 – Responsible Purchasing Charter). 

Through our affiliation with the International Labour Organization (ILO), we commit to respecting 

international labor standards, combating forced and child labor, and promoting freedom of association 

and the right to collective bargaining. These commitments strengthen our responsibility toward our 

employees and contribute to creating a fair and ethical working environment. 

The implementation of our internal ethics policy complements our commitment to exemplary 

professional practices (Chapter 3 – Ethics). This policy clearly sets out our core values, ethical standards, 

and the expected behavior of all Lùkla employees. 

 

 

 

 

 

 

 

 

 

 

EQUALITY AND DIVERSITY 
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Lùkla values diversity in all its forms: cultural, ethnic, gender, age, sexual orientation, and ability. We 

are committed to creating an inclusive environment where every individual is respected, supported, 

and has the opportunity to thrive professionally. 

 

EQUAL OPPORTUNITIES BETWEEN MEN AND WOMEN 

Principle of Equality: Lùkla advocates for equal opportunities for women and men at all levels of the 

organization. We are committed to fostering an environment where every talent, regardless of gender, 

has the same opportunities for advancement, professional development, and success. 

Fair Compensation: Lùkla’s compensation policy is based on the principle of pay equity. Salaries and 

benefits are determined according to skills, experience, and professional contribution, without gender-

based discrimination. 

Promotion and Career Development: Decisions regarding promotion and career advancement are 

based solely on merit, skills, and professional performance. 

Flexibility at work: Lùkla supports the need for flexible working arrangements to meet the needs of all 

employees, especially in relation to family responsibilities. We encourage a healthy work-life balance 

for everyone, regardless of gender. 

Awareness and Training: Awareness initiatives are in place to promote a culture of inclusion and 

mutual respect among all employees. 

Reporting Procedures: You can report serious concerns confidentially or anonymously if you have 

reasonable suspicions, by clicking on the following link : 

 

Outil d’alerte Lùkla. 

 

Confidential and fair procedures will be implemented to investigate all allegations. 

  

https://whistleblowersoftware.com/secure/outil_alerte_luklagroup
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DIVERSITY CHARTER 

The Diversity Charter is a commitment statement offered for signature to any employer who wishes, 

through a proactive approach, to promote diversity and go beyond the legal and regulatory framework 

for combating discrimination. 
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NON-DISCRIMINATION AND HARASSMENT 

Our non-discrimination policy aims to create an inclusive work environment where every individual, 

regardless of background, life experience, or personal characteristics, can thrive professionally. We are 

firmly committed to eliminating all forms of discrimination and promoting social inclusion within our 

organization. 

 

INCLUSION 

We believe in the power of inclusion. Our inclusion policy goes beyond simple non-discrimination by 

actively promoting the integration of individuals from all backgrounds, thereby fostering a dynamic mix 

of skills, perspectives, and ideas within our team. 

Inclusion in Recruitment Processes 

We ensure that our recruitment processes are fair and accessible to all. We actively promote inclusion 

by encouraging diverse applications and removing potential barriers that could hinder the participation 

of qualified individuals. 

 

PROGRAMMES D’ACCOMPAGNEMENT  

SUPPORT PROGRAMS 

We offer onboarding programs designed to facilitate the integration of new employees, particularly 

interns and apprentices who are entering the workforce for the first time. These programs provide 

additional support and resources to ensure the smooth flow of information within Lùkla (see Section 

IV – Training and Well-being at Work). 

By implementing these programs, we help build a professional environment where every individual 

feels not only welcomed but also valued for their skills and contributions. 
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TRAINING AND WELL-BEING AT WORK 

At Lùkla, workplace well-being is a top priority. Providing a healthy, attractive, and safe environment 

has a positive impact on employee satisfaction and mental health. It also helps us attract and retain 

talent—our most valuable resource. 

 

TRAINING AND SKILLS DEVELOPMENT 

At Lùkla, we are committed to creating a dynamic work environment that fosters the professional 

growth of our talents and supports the evolution of their roles. Clear and fair guidelines are in place to 

enhance our employees’ employability, secure their professional future, and sustain the Group’s 

growth. 

New talents are encouraged to write an “onboarding feedback report” during their trial period. This 

helps ensure that the initiatives in place meet the expectations of new team members. 

Our employees’ career development is a key pillar of our HR policy. 

Regular career discussions are held between each permanent employee and their manager. These 

meetings aim to explore professional aspirations, identify development opportunities, and align 

individual goals with those of the Group. 

Training programs are offered to employees to help them develop skills related to new industry 

technologies and enhance their professional performance. 

Training may also be offered if changes in the scope of work or the emergence of new technologies in 

the market put the mission at risk. 

Lùkla is committed to creating an environment where every talent can reach their full potential. This 

policy is regularly reviewed to ensure it remains aligned with the company’s objectives and meets the 

needs of its employees. 

 

EMPLOYEE HEALTH 

We place utmost importance on the health of our employees. We are firmly committed to fostering a 

professional environment that supports the physical and mental well-being of everyone. We strongly 

believe that health is a fundamental element of work performance and job satisfaction. 

 

MEDICAL EXAMINATION AND SUPPORT 

Each employee undergoes a medical examination during their probation period. Subsequent check-ups 

are personalized based on the employee’s evolving health condition. Follow-up must take place no later 

than five years after the initial medical visit. Lùkla’s HR teams, occupational health services, and the 

manager work together when an employee requires special attention regarding their health.  
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This tailored and personalized support allows the employee to adjust their working hours or obtain sick 

leave to return to work under optimal conditions. 

We are fully aware of the importance of balancing working time and recovery to ensure effective 

physical and mental recuperation. 

 

SOCIAL DIALOGUE 

At Lùkla, our social dialogue policy is based on transparency, participation, and cooperation among all 

stakeholders within the company. We recognize that social dialogue is essential for building a strong 

organization and promoting collaborative decision-making. 

 

THE LEADERS :  

Lùkla’s leaders are fully committed to open and transparent communication with employees. They 

regularly share the company’s vision and strategic objectives and actively seek employee feedback to 

better understand their concerns, needs, and ideas. Management Committee (ManCom) and Executive 

Committee (EXCOM) meetings are held at least once a month, and detailed minutes from these 

meetings are shared with the relevant parties and systematically implemented. 

 

EMPLOYEES :  

Lùkla’s employees are strongly encouraged to actively participate in social dialogue. A reporting system 

has been implemented on Boondmanager, where employees evaluate their work experience each 

month. Additionally, interns are invited to complete a satisfaction survey during their contract. 

 

MANAGERS :  

Managers are required to hold a one-on-one meeting each month with every team member and 

provide a detailed report in the Boondmanager tool. These sessions help gauge the employee’s mindset 

and review key points from the past month. This regular communication enables managers to promptly 

inform Leadership and the HR department to resolve any issues, if necessary, thereby ensuring a 

healthy environment within the Group. 

 

SEC (SOCIAL AND ECONOMIC COMMITTEE) : 

We engage in dialogue with employee representatives to understand employees’ specific concerns and 

to find solutions together. They help maintain a strong connection between staff and the leadership 

team. Regular meetings of the Social and Economic Committee (SEC) are held to address, among other 

topics, issues related to working conditions and employee benefits. Minutes of these sessions are 

produced to ensure full traceability of the discussions and decisions made. This ongoing documentation 
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sustains continuous collaboration between leadership and the SEC, helping create a productive work 

environment for all teams. 

 

SHAREHOLDERS AND PARTNERS :  

Shareholders are kept transparently informed about the company’s performance, strategic initiatives, 

and key developments. Regular meetings are held to discuss ongoing matters and gather shareholder 

feedback on strategic directions. This feedback is considered, allowing decisions to be adjusted and 

ultimately validated collectively. 

 

SUPPLIERS :  

Suppliers play an essential role in our operations. It is therefore crucial to maintain long-term and 

ethically sound relationships with them. To that end, we engage in regular communication with our 

supplier partners to ensure the quality of their products and services, and to collaborate on sustainable 

practices. Our commitment is reflected in our intention to work exclusively with suppliers who share 

our values. As part of this approach, we require them to sign our Procurement Charter, which can be 

found in Chapter 4 on Responsible Purchasing. This initiative strengthens our commitment and 

promotes our practices throughout the entire supply chain. 

 

CLIENTS :  

Fostering dialogue with our clients is of utmost importance to understand their needs, gather feedback 

on our products and services, and anticipate market trends. We use open communication channels 

such as satisfaction surveys, events, and business lunches while respecting the ethical standards 

outlined in Chapter 3, to ensure ongoing and constructive dialogue. 

 

LOCAL COMMUNITIES :   

We maintain a proactive dialogue with local communities to support initiatives and contribute 

positively to the sustainable development of the regions where we operate. We are committed to 

implementing concrete projects and actions aimed at improving living conditions, promoting 

education, strengthening infrastructure, and enhancing community well-being. This active 

collaboration reflects our desire to create a lasting and positive impact, aligned with our core values. 

By promoting open and inclusive dialogue with all stakeholders, Lùkla aims to build an ecosystem where 

collaboration and mutual understanding are central to decision-making and the company’s day-to-day 

management. 

REPORTING AND ASSESSMENT 

To assess the effectiveness of our social policy and human rights within Lùkla, we have defined key 

performance indicators (KPIs) aligned with our commitments, to measure and improve our actions. 
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1. PROFESSIONAL EQUALITY INDEX 

We assess our commitment to professional equality by using the Professional Equality Index. This KPI 

allows us to measure, for example, the pay parity between men and women. This indicator is 

communicated externally every year. 

 

2. RECOGNITION OF DISABLED WORKER STATUS (RQTH) 

We measure our commitment to the inclusion and retention of people with disabilities in employment 

through the Recognition of Disabled Worker Status (RQTH). 

 

3. REPORTS 

Reports are essential tools to demonstrate and assess our actions in terms of CSR (Corporate Social 

Responsibility). These detailed documents present our social and environmental initiatives as well as 

the outcomes of our community commitments. 

 

4. TRAINING REPORTS  

We measure the effectiveness of our training programs using detailed reports. These documents allow 

us to evaluate employee participation, skills acquired, and to adjust our actions to meet the needs of 

our staff and the evolving industry (new technologies, new tools, etc.). 

 

5. REPORTS ON SOCIAL DIALOGUE  

We produce reports to measure the frequency and quality of interactions between the leadership team 

and the SEC (Social and Economic Committee). These data help to enhance transparency, identify 

opportunities for improvement, and ensure open and constructive communication within the 

company. 

These regular assessments guide our actions and enable continuous improvement in our CSR efforts. 

Through the analysis of these KPIs, we identify strengths, weaknesses, and areas for improvement, 

thereby strengthening our commitment to sustainable, ethical, and responsible business and social 

practices. 
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